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[bookmark: _heading=h.38llmlsbiuai]SECTION A:  Preamble

In order to improve the social and economic welfare of its members without regard to ability, age, class, language, ethnic origin, gender, gender identity, and gender expression, sexual orientation, colour, race or creed; to promote efficiency in public employment; and to manifest its belief in the value of unity of organized labour, this Local of the Canadian Union of Public Employees (herein after referred to as “CUPE”) has been formed.

The following by-laws are adopted by the Local pursuant to, and to supplement, Appendix “B” of the CUPE Constitution, to safeguard the rights of all members; to provide for responsible administration of the Local; and to involve as many, members as possible through the sharing of duties and responsibilities.

[bookmark: _heading=h.30j0zll]SECTION 1: Name

The name of this Local shall be Canadian Union of Public Employees, Local 2195, Youth Services Bureau of Ottawa.

[bookmark: _heading=h.1fob9te]SECTION 2: Objectives

The objectives of the Local are to:

i) Secure adequate remuneration for work performed and generally advance the economic and social welfare of its members and all workers;

ii) Support CUPE in reaching the goals set out in Article II of the CUPE Constitution;

iii) Provide an opportunity for its members to influence and shape their future through free and  democratic trade unionism;

iv) Encourage the settlement of all disputes between the members and their employers by negotiation and mediation.

[bookmark: _heading=h.3znysh7]SECTION 3: Interpretation and Definitions

The CUPE Constitution can be found at www.cupe.ca Hard copies can be obtained by request from the Recording Secretary or a member of the Executive Committee.

i) In the text of these By-Laws, unless otherwise stated, the term “member” shall refer to the member in good standing of this Local;

ii) The abbreviation CUPE refers to National Office Headquarters in Ottawa and is always used in the National connotation unless otherwise stated;

iii) For the purpose of this document, “UEC” means Union Executive Committee;

iv) In the text of these By-Laws, references to all gender have been deleted in favor of they, them and their.


[bookmark: _heading=h.2et92p0]SECTION 4: Membership Meetings – General and Special

i) [bookmark: _heading=h.tyjcwt]The local shall hold monthly meetings except for the months of July and August to keep the Local informed on events and business and to provide members with an opportunity to speak to Local matters.

ii) Advance notice of a General Meeting shall be posted with seven (7) calendar days on all Union boards.  

iii) Other business may be introduced and proceeded with at a General Meeting upon passage of an enabling motion;

iv) Special meetings may be ordered at the written request of seven (7) members.  Upon receipt of such a request, the President shall post a notice of the Special Meeting and its agenda on all Union bulletin boards;

The order of business at regular membership meetings will generally be as follows

Call to Order
1. Acknowledgment of Indigenous territory 
2. Roll call of officers
3. Reading of the Equality Statement
4. Voting on new members and initiation
5. Reading of the minutes
6. Matters arising from the minutes
7. Secretary-Treasurer’s Report
8. Communications and bills
9. Executive Committee Report
10. Reports of committees and delegates
11. Nominations, elections, or installations
12. Unfinished business
13. New business
14. Good of the Union
15. Adjournment

v) Quorum for all membership and special membership meetings shall consist of 10 members, of which at least 2 members shall be members of the Executive Committee.

[bookmark: _heading=h.366zlrlmr876]SECTION 5: Member Obligations

Members are obligated to abide by the CUPE National Constitution and these bylaws are amended from time to time. 

Members will provide the Recording Secretary with their current address, home telephone contact number and where available, an e-mail address. The member will advise the Recording Secretary of any changes to their contact information. This information will be protected and used to communicate with members. Such communication will take the form of mail, email blasts or telephone town halls. 

In the case of a telephone town hall, the telephone number may be shared with a service provider under contract to the Local Union to provide the technical equipment to support such a virtual meeting. 

Upon request, the Local Union will share the telephone contact information with CUPE National or CUPE Ontario. The purpose of sharing this telephone contact information with CUPE National or CUPE Ontario is so that the National Union or Provincial Division can conduct a telephone town hall with members on important matters.
[bookmark: _heading=h.ri86f01g4ch9]

[bookmark: _heading=h.1t3h5sf]SECTION 6: Officers

i) The Officers of the Executive shall be the President, First Vice President, Second Vice President, Secretary-Treasurer, Recording Secretary, Chief Steward 1, Chief Steward 2, Bookkeeper, Communications Officer, and three (3) Trustees.  All officers shall be elected by the membership at a general or special membership meeting.

ii) All signing Officers shall be bonded.  Two signing officers must sign each cheque.  One of the signing Officers must be the Secretary-Treasurer.

iii) No Officer shall act on behalf of the Union or the Local if they are appointed to an Acting Managerial position.

iv) Should an Officer be in an Acting Managerial position for longer than six (6) months, they must tender their resignation from all Union Local positions held either by election or appointment.

[bookmark: _heading=h.4d34og8]SECTION 7: Executive Board

i) The Executive Committee shall be composed of all Officers, except the Bookkeeper and Trustees.

ii) The Executive Committee shall meet once per month, prior to a General or Special Membership Meeting.

iii) The majority of the Executive constitutes a quorum.

iv) The UEC will manage itself under a “consensus model” with equal value given to the voice and vote of each UEC member.  The UEC will achieve majority consent on all business passed before it.

v) The President will chair all UEC meetings and ensure any motion put forward on behalf of any member is received.

vi) The Executive Officers shall hold title to any real estate of the Local as trustees of the Local.  They shall have no right to sell, convey, or encumber any real estate without first giving notice and then submitting the proposition to a Membership Meeting and having it approved.

vii) All UEC members shall do the work delegated to it by the Local and shall be held responsible for the proper and effective functioning of all Committees.

viii) All charges against members or Officers must be made in writing and dealt with in accordance with the provisions of the CUPE Constitution.

ix) As per Article B.2.5 of the National Constitution, if an Officer fails to attend 3 consecutive membership meetings or 3 consecutive executive meetings without good and sufficient reason, their office will be declared vacant and filled at the next meeting. 

x) Should a UEC post become vacant due to the resignation of UEC member, a by-election consistent with the procedure for the UEC will be held for that post at the next General Membership Meeting.


[bookmark: _heading=h.gktkl54m16dg]
[bookmark: _heading=h.l6fbri9uxf4o]SECTION 8: Duties of Officers
[bookmark: _heading=h.a8q3vd2x63tb]
All Officers must give all properties, assets, funders and all records of the Local Union to their successors at the end of their term of office
[bookmark: _heading=h.fthrex49u717]President

The President shall:

· Enforce the CUPE Constitution and these bylaws;
· Preside at all Membership and Executive Meetings and preserve order;
· Decide all points of order and procedure (subject always to appeal to the membership);
· Have a vote on all matters (except appeals against his rulings), In the case of a tie vote, the Local will turn back to the membership for a re-vote. In the event of another tie, the vote will be moved to the next membership meeting. 
· Assign duties to each of the Vice-Presidents;
· Ensure that all Officers perform their assigned duties;
· Fill committee vacancies where elections aren’t provided for;
· Be a member of the Negotiation Committees when this committee is struck;
· Be an ex-officio member of all committees;
· Be the official spokesperson to deal directly with the Employer in all written and verbal communications for the Local and its members, other than grievances;
· Introduce new members and conduct them through the initiation ceremony;
· Has signing authority  and ensure that the Local’s funds are used only as authorized or directed by the Constitution, By-Laws, or vote of the membership;
· Be allowed necessary funds, not to exceed twenty-five dollars ($25.00) monthly, to reimburse themselves or any Officers for expenses supported by vouchers, incurred on behalf of the Local;
· Have first preference as a delegate to the CUPE National and CUPE Ontario Conventions,
· Reports to CUPE National Representative.

[bookmark: _heading=h.qbv0b05k12sk]Vice-President

The First Vice-President shall:

· Perform all the duties of the President if the President is absent or incapacitated;
· Be Acting President until a new President is elected should the office fall vacant;
· Render assistance to any member of the UEC as directed by the UEC.
· Ensure proper communication of meetings, reports, audit material, and matters of interest to the Local’s trustees;
· Audit internally the ongoing record of meetings and correspondence held by the Recording Secretary on a monthly basis;
· Bring forward all discrepancies or matters of interest arising from these duties to the President and UEC members;
· Overseeing and supporting the Chief Stewards
· Act upon all duties assigned by the President.
· Be a member of the Labour/Management Committee;
· Chair of the joint Health & Safety Committee;
· Reports to the President. 

[bookmark: _heading=h.w87r0e5913jj]The Second Vice-President shall:

· Perform all the duties of the President if both the President and First Vice-President are absent or incapacitated;
· Be Acting first Vice-President if the office of the first Vice-President becomes vacant or if the office of the President becomes vacant and the first Vice-President assumes those duties, until an election is held;
· Render assistance to any member of the UEC as directed by the UEC;
· Bring forward all discrepancies or matters of interest arising from these duties to the President and UEC members;
· Act upon all duties assigned by the President.
· Perform all duties of the Recording Secretary if the Recording Secretary is absent or incapacitated
· Be a member of the Bylaw Review Committee when this Committee is struck
· Be a member of the Labour/Management Committee as requested by the President
· Chair the Mobilization and Education Committee
· Reports to the President. 
 
[bookmark: _heading=h.fiehjn4jtw5]Recording Secretary

The Recording Secretary shall:

· Keep full, accurate and impartial account of the proceedings of all Membership meetings, UEC Meetings, record and list all motions carried, Secretary Treasurer reports as well as reports of the Trustees;
· Attend and record all Local meetings;
· Record all alterations in the By-Laws;
· Answer all correspondence and fulfill other secretarial duties as directed by the UEC;
· File a copy of all letters sent out and keep on file all communications;
· Prepare and distribute all circulars and notices to members
· Have all records ready on reasonable notice forTrustees;
· Preside over Membership and UEC Meetings in the absence of the President and both Vice-Presidents;
· On termination of office, surrender all electronic accounts, passwords and other properties of the Local to their successor;
· The Recording Secretary shall be a member of the Executive Committee.
· Chair the Bylaw Review Committee
· Be a member of the Labour/ Management Committee
· In partnership with the Chief Stewards, provide oversight and coordinate training needs for the Local;
· Reports to the President. 

[bookmark: _heading=h.lq8i0m6rm72o]Communications Officer 

The Communications Officer shall:

· Be responsible for website maintenance and development;
· Be responsible for maintaining, posting, updating the local’s social media accounts;
· Be a part of the Mobilization and Education Committee
· Be a member of Executive meeting 
· Duties assigned by the Recording-Secretary;
· Reports to the Recording-Secretary. 

[bookmark: _heading=h.xj7f41y11jr6]Secretary-Treasurer

The Secretary-Treasurer shall:

· The Secretary-Treasurer shall:
· Sign all cheques and or create direct deposit ensure that the Local Union’s funds are used only as authorized or directed by the CUPE Constitution, Local Union bylaws, or vote of the membership.  In consultation with the Executive Board, designate a signing officer during prolonged absences.
· Be responsible for maintaining, organizing, safeguarding and keeping on file all supporting documents, authorizations, invoices and/or expense claims for every disbursement made, receipts for all money sent to CUPE National, as well as records and supporting documents for all income received by the Local Union.
· Make all electronic files  available for inspection by the Bookkeeper, Trustees and/or auditors on reasonable notice. Ensure that the  electronic files  are audited at least once each calendar year and within a reasonable time, respond in writing to any recommendations and concerns raised by the Trustees.
· Receive all revenue, dues, and assessments, keeping a record of each member’s payments, and deposit promptly all money  with a bank or credit union.
· Ensure that the Employer processes Direct Remittance to the National Office of CUPE in a timely manner and that Rebate cheques are deposited in a timely manner as well.
· Record all financial transactions in a manner which is acceptable to the UEC and in accordance with good accounting practices.
· Make regular and full written financial reports to the Local at Membership Meetings and to UEC meetings.
· Co-sign all financial instruments with the President or designate.
· Present to the First Vice-President a review of financial records, statements, and receipts, as requested;
· Work with the Bookkeeper to provide the Trustees with any information that may be needed to complete the Audit Report Forms supplied by CUPE;
· Respond to all recommendations put forward by the trustees and submit all required documentation (on the prescribed form provided by the National Secretary-Treasurer) to the National Secretary-Treasurer of the Canadian Union of Public Employees, with a copy to the assigned National Representative.
· Be empowered, with the approval of the membership, to employ necessary clerical assistance to be paid for out of the Local’s funds;
· Propose draft Budget to the UEC in November of each calendar year with assistance of the Bookkeeper; 
· Present motion to approve Budget annually at the December GMM. 
· Be bonded through the master bond held by CUPE National.  Any Secretary-Treasurer who cannot qualify for the bond shall be disqualified from office;
· Pay no money unless supported by a cheque requisition or expense form or request for payment duly signed by the President and one other member of the Executive Board as determined by the Executive Board.  No request shall be required for payment of per capita fees to any organization to which the Local Union is affiliated;
· On termination of office, surrender all electronic accounts and other properties of the Local to their successor;
· The Treasurer shall be a member of the Executive Committee
· Be a member of the Labour/Management Committee (as requested by the President).
· Report to the President.

[bookmark: _heading=h.c8n7kcarszq9]Bookkeeper

The Bookkeeper shall:

· Maintain the ledger on a monthly basis and submit to Secretary-Treasurer before the next general membership meeting;
· Assist Secretary-Treasurer in drafting proposal of annual Budget;
· Make all books and records available for inspection by the Auditors and/or Trustees on reasonable notice, and have the books audited semi-annually;
· Duties as assigned by the Secretary-Treasurer;
· Reports to the Secretary-Treasurer. 

[bookmark: _heading=h.9hex8dp0358o]
[bookmark: _heading=h.oygah8adla3t]Trustees

The Trustees shall:

· Act as an auditing committee on behalf of the members and audit the books and accounts of the Secretary-Treasurer, the Recording Secretary, and committees semi-annually.
· Inspect at least once a year, any stocks, bonds, securities, office furniture and equipment, and titles or deeds to property that may at any time be owned by the Local Union, and report their findings to the membership.
· The Trustees shall audit the books of the Treasurer and shall exercise general supervision over the property of the Local Union.  Such general supervision shall include, but not be limited to, ensuring the Treasurer complies with the provisions of Articles B.3.6 and B.3.7 of the CUPE Constitution.
· The Trustees shall examine the books and records of the Treasurer and inspect or examine all properties, bonds, and all other assets of the Local at least once each calendar year.
· At the completion of their audit, the Trustees shall submit in writing to the President and Treasurer of the Local any recommendations and/or concerns they feel should be reviewed in order to ensure that the Local Union’s funds, records, and accounts are being maintained by the Treasurer in an organized, correct, and proper manner.
· The Trustees shall make a written report to the next Executive Committee meeting and the Regular Membership meetings following the audit on the condition of the funds and accounts, the number of members in good standing, the number initiates, expelled or suspended, admitted or withdrawn, together with such other information they may deem necessary to the efficient and honest administration of the Local Union, along with a copy of the written recommendations and/or concerns submitted to the Treasurer, and the Treasurer’s written response.
· .
· The terms of office for Trustees shall be as followed: At the first election of officers to the Local Union, the Trustees shall be elected so that one shall serve for a period of three years, one for two years and one for one year.  Each year thereafter the Local Union shall elect one Trustee for a three-year period, or in the case of vacancies occurring, elect Trustees to fill only the unexpired terms in order to preserve overlapping terms of office.

[bookmark: _heading=h.uim10veqz4px]Chief Steward 1

The Chief Steward shall:

· The Chief Steward is a member of the Negotiations Committee when this committee is struck (as requested by the President), and a member on the Labour Management Committee (as requested by the President).
· Represent members at all complaint stage meetings, and grievance or disciplinary issues/meetings.
· The Chief Steward shall keep current and secure all records pertaining to grievances, as well as assigning case numbers to grievances.
· All correspondence regarding grievances shall be the responsibility of the Chief Steward.
· In partnership with the Recording Secretary, provide oversight and coordinate training needs for the Local
· The Chief Steward shall act as liaison between members and the employer.
· The Chief Steward shall mediate disputes between members.
· The Chief Steward will inform the members as to the deliberations of the local union.
· Shall oversee the Stewards and ensure they are fulfilling their duties.
· The Chief Steward shall report to the President or Executive designate.

[bookmark: _heading=h.9yn719wh5tvg]Chief Steward 2

The Chief Steward shall:

· The Chief Steward is a member of the Negotiations Committee when this committee is struck (as requested by the President), and a member on the Labour Management Committee (as requested by the president).
· Represent members at all complaint stage meetings, and grievance or disciplinary issues/meetings.
· The Chief Steward 2 shall keep current and secure all records pertaining to grievances, as well as assigning case numbers to grievances.
· All correspondence regarding grievances shall be the responsibility of the Chief Steward.
· In partnership with the Recording Secretary, provide oversight and coordinate training needs for the Local
· The Chief Steward shall act as liaison between members and the employer.
· The Chief Steward shall mediate disputes between members.
· The Chief Steward will inform the members as to the deliberations of the local union.
· Shall oversee the Stewards and ensure they are fulfilling their duties.
· The Chief Steward shall report to the President or Executive designate.

[bookmark: _heading=h.17dp8vu]
[bookmark: _heading=h.oun3orblh0bo]SECTION 9: Nominations, election, and installation of officers

Nominations

1) Nominations will be received at the regular membership meeting held in the month of October falling on odd years, with the exception of the Chief Steward.

2) Nominations for Chief Steward will be received at the regular membership meeting held in the month of December falling on even years. 

3) Nominations will be accepted from members in attendance at the nomination meeting or from those members who have allowed their name to be filed in writing prior to the meeting, witnessed by another member, generally in the form of an email sent to the Recording-Secretary.

4) To be eligible for nomination, the nominee must have been accepted into membership and continue to be a member in good standing.

5) A member may accept nomination for one position only.

6) A member may accept nomination for a position while holding office in any position.  If successful in the election, their resignation from their current position will take effect at that time.

7) No member will be eligible for nomination if they are in arrears of dues and/or assessments.


Elections

1. At a membership meeting, at least one month prior to Election Day, the President will, subject to the approval of the members present, appoint an Elections Committee consisting of a Chief Returning Officer and assistant(s).  The committee will include members of the Local Union who are neither Officers nor candidates for office.  The Elections Committee shall have full responsibility for voting arrangements and shall treat information submitted to it in connection with its responsibilities as confidential.  The National Representative assigned to the Local Union shall serve as an advisor to the committee when requested by the Local Union.

2. The Elections Committee will determine the form of the ballot and ensure that sufficient quantities are made available in good time to the Chief Returning Officer.

3. The Chief Returning Officer will be responsible for issuing, collecting, and counting ballots.  The Chief Returning Officer must be fair and impartial and see that all arrangements are unquestionably democratic.

4. The elections will be held by electronic vote or referendum-style voting at a polling station located at 1378 Triole, at least seven days before the November regular membership meeting.  Members will receive an advance notice of at least seven days as to the location, time, positions and candidates for the elections.

5. If referendum-style voting is used, Polls will be open between the hours of 12:00 – 2:00 pm and 6:30 – 8:30 pm, and will be monitored by the Chief Returning Officer, or a member of the Elections Committee at all times.   The vote will be by secret ballot.

6. If electronic voting is used, the voting platform will be open for a 24 hour period from 12:01am to 11:59pm the day of voting.

7. When two or more nominees are to be elected to any office by ballot, each member voting will be required to vote for the full number of candidates to be elected or the member’s ballot will be declared spoiled.

8. The candidate with the most votes (plurality) shall be declared elected.  The election results will be announced at the November regular membership meeting by the Chief Returning Officer. In the event of a tie vote, a second and subsequent ballot(s) will be taken if necessary until a candidate receives a majority of votes cast and can be declared elected. In the event the tie vote persists, subsequent ballots may be deferred to the next membership meeting
 
9. All election complaints by candidates will be submitted in writing to the Chief Returning Officer as soon as possible but in no circumstances will a complaint be valid if it is filed later than seven days after the election results are in.  The Chief Returning Officer in conjunction with the Elections Committee will investigate the complaint and issue a ruling as soon as practical and report the ruling to the very next regular membership meeting.


Installation of Officers

1.	All duly elected Officers shall be installed at the November regular membership meeting and shall continue in office for two year(s) or until a successor has been elected and installed, provided, however, that no term of office shall be less than one year and no longer than three years.

2.	The terms of office for Trustees shall be so that one serves for a period of three years, one for two years, and one for one year, as laid down in Article B.2.4 of the CUPE National Constitution.  Each year thereafter, the Local Union shall elect one Trustee for a three-year period.  No member who has been a signing Officer for the Local Union is eligible to run for Trustee, until at least one full term of office has elapsed.


	3.	The Oath of Office to be read by the newly-elected Officers is:

 “I, _______________________, promise to perform the duties of my office, as set out in the Constitution and laws of the Canadian Union of Public Employees, faithfully and to the best of my ability for my term of office.  As an Officer of the Union, I will always promote the harmony and dignity of its sessions by counsel and example.  I also promise to turn over all property of the Union to my successor at the end of my term.” 

By-elections

Should an office fall vacant for any reason, the resulting by-election 
should be conducted as closely as possible in conformity with this 
section.  The term of office for any position filled through a by-
election will be the term that the vacated position was initially 
elected to fulfill.


[bookmark: _heading=h.lzcn25tj8q0e]SECTION 10: Stewardship

1. The Steward shall:

i) Encourage all members to be involved in their Local;

ii) Represent the concerns of the members of their shop to the Local;

iii) Bring forward concerns and work towards their resolution in the best interests of both the individual members and the Local;

iv) Inform all members of upcoming Membership Meetings and report back to members on the outcome of these meetings;

v) Ensure all members are aware of their rights under their Collective Agreement, the Grievance Procedure, and the Employment Standard Legislation;

vi) Work closely with the Chief Steward to investigate the best alternatives towards resolving all issues in the shop;

vii) Attend disciplinary meetings between the Employer and a member when requested by the members and keep accurate and impartial notes of the meeting;

viii) Initiate all new members and ensure all members have a copy of their Collective Agreement and job description, and ensure they are invited to register on the Local’s website for on-going communication;

ix) Ensure all Union postings are posted and Union boards are maintained for the Local’s business;

x) Attend all Local and Steward meetings; if a Steward fails to attend 3 consecutive membership meetings without good and sufficient reason, their office will be declared vacant and filled at the next meeting. 

xi) Take advantage of all training opportunities offered by the Local;

xii) No Steward shall act on behalf of the Union or the Local if they are appointed to an Acting Managerial position;

xiii) Should a steward be in an Acting Managerial position for longer than six (6) months, they must tender their resignation from all Union Local positions held either by election or appointment.
xiv) Report to the Chief Steward. 

2. Appointment of Stewards:

i) Each program covered by the Collective Agreement of this Local shall be represented by a minimum of one (1) Shop Steward.

ii) Should a program exceed twenty (20) full-time positions, it shall be represented by a minimum of two (2) Shop Stewards.

iii) Should a program exceed thirty (30) full-time positions, it shall be represented by a minimum of three (3) Shop Stewards.

iv) The Chief Steward 1 and Chief Steward 2 shall be one of the Local’s Officers and sit on the UEC.

v) Stewards shall be elected from the members in their own work units.  Some members may be identified as working in multiple work units and will be entitled to participate in the election process as a member of each individual work unit.  Nominations will take place every two (2) years in the month of October, falling on even years. Nominations process for Steward elections shall be the following:

(a) Recording Secretary shall circulate notice to the general membership that Nomination for Stewards is open one week prior to October GMM, as well as details of the vote location and time.  This notice will be posted on the union board of each work unit, notifying members of the election process.  

(b) Nominations will be accepted by the Recording Secretary for one week, one week prior to October GMM, even years.  Nominations will be accepted by email or in writing.  Members are able to either self nominate or nominate fellow members.

(c) The Executive Committee shall decide the form of the ballot and ensure that sufficient quantities are made available in good time to the Recording Secretary.

(d) The voting shall take place at a location, format and time identified at the October General Membership meeting by the Executive Committee, which will be at least two weeks from the date of the October meeting.

(e) A majority of votes cast shall be required before any candidate can be declared elected, and second and subsequent ballots shall be taken, if necessary, to obtain a majority.  On the second and subsequent ballots the candidate receiving the lowest number of votes in the previous ballots shall be dropped.

(f) When two or more Stewards are to be elected to any one work unit by ballot, each member voting shall be required to vote for the full number of candidates to be elected or the member’s ballot will be declared spoiled

(g) Any member may request a recount of the votes for any election and a recount shall be conducted if the request is supported, in a vote, by at least the number of members equal to the quorum for a membership meeting as laid down in Section 4 Membership Meetings.  This request must be presented at the next General Membership meeting.

(h) If the Recording Secretary only receives the number of individual nominations within a work unit that is consistent with the number of vacant positions within that same work unit, that work unit will not be subjected to a further vote – instead that Nominee(s) will be acclaimed into the position.

(i) All duly elected Stewards will be installed at the following General Membership Meeting at which elections were held and shall continue in office for two (2) years or until a successor has been elected and installed, provided, however, that no term of office shall be longer than two years.

(j) Should an office fall vacant, the resulting by-election process should be initiated at a Regular Membership meeting as closely as possible to the vacancy occurring or at a Special Membership meeting if a delay is problematic.  The by-election process will follow a similar process as general Steward elections in that nominations will be accepted by the Recording Secretary for one week after the following Membership meeting, with a vote to take place at a location and time identified by the President at said Membership meeting - at least two weeks from the date of the General Membership meeting.


[bookmark: _heading=h.26in1rg]SECTION 11: Fees, Dues and Assessments

Monthly Dues

The monthly dues shall be based on 1.4% of gross wages.

Changes in the levels of the Monthly Dues can be affected only by following the procedure for amendment of these bylaws (see Section 16), with the additional provision that the vote must be by secret ballot.

Notwithstanding the above provisions, if the CUPE Convention raises minimum fees and/or dues above the level herein established, these bylaws will be deemed to have been automatically amended to conform to the new CUPE minima.

Special Assessments may be levied in accordance with Article B.4.2 of the CUPE Constitution.


[bookmark: _heading=h.i66bjnl2wrab]SECTION 12: Finances

Payment of Local Union Funds:
I. Funds can only be spent for valid purposes of the Local Union under the following circumstances:
A. When the expenditure is authorized by a budget approved by a majority of members present and voting at a regular or special membership meeting;
B. When these bylaws approve the expenditure; or
C. Through a vote of the majority of members present and voting at a regular or special membership meeting;
D. All expenses must be paid by cheque or credit card signed by the Secretary-Treasurer and the President or another signing officer.

II. All expenditures of funds, that do not fall within the allocated budget, in excess of one hundred dollars($100.00) must be motioned as business during a General or Special Membership Meeting and be approved by the Local before disbursement;

III. All expenditures of funds that do not fall within the allocated budget, less than one hundred dollars ($100.00) and greater than twenty dollars ($20.00) must be presented to the local by the Secretary-Treasurer at the next General Membership Meeting and recorded into the minutes of that meeting.  Any expenditure of funds under this subsection must be approved by the president prior to expenditure;

IV. Any Executive Members or Committee Chairperson may expend funds to a maximum of fifty dollars ($50.00) in one calendar week, provided those expenditures are duly reported to the UEC at the next UEC Meeting;

V. All expenditures of funds under subsection i, ii, and iii of this section must be supported by receipts indicating the time, amount, date and vendor, and be given to the Secretary-Treasurer no later than one week from disbursement;

VI. The Secretary- Treasurer will review all Direct Remittance documents submitted by the employer and CUPE National to ensure accuracy; ;

VII. The Local’s fiscal year shall commence on the 1st day of January of each calendar year and terminate on the 31st day of December of the same calendar year;

VIII. The President shall receive the sum of two-thousand three hundred and sixty-two dollars  ($2,362.00) for out of pocket expenses to be paid in four quarterly installments on or about March 1st, June 1st, September 1st and December 1st; 

IX. The 1st and 2nd Vice-Presidents shall receive the sum of one thousand four hundred and thirty dollars ($1430.00) for out of pocket expenses to be paid in four quarterly installments on or about March 1st, June 1st, September 1st and December 1st; 

X. The Secretary-Treasurer shall receive the sum of one thousand one hundred and nineteen  dollars ($1119.00) for out of pocket expenses to be paid in four quarterly installments on or about March 1st, June 1st, September 1st and December 1st; 

XI. The Recording-Secretary shall received the sum of one thousand one hundred and nineteen dollars ($1119.00) for out of pocket expenses to be paid in four quarterly installments on or about March 1st, June 1st, September 1st and December 1st; 

XII. The Chief Steward 1 and Chief Steward 2 shall received the sum of one thousand four hundred and thirty  dollars ($1430.00) for out of pocket expenses to be paid in four quarterly installments on or about March 1st, June 1st, September 1st and December 1st; 

XIII. The Communications Officer shall receive the sum of seven hundred dollars ($700.00) for out of pocket expenses to be paid in four quarterly installments on or about March 1st, June 1st, September 1st, and December 1st; 

XIV. Shop Stewards shall receive the sum of five hundred  dollars ($500.00) for out of pocket expenses to be paid in four quarterly installments on or about March 1st, June 1st, September 1st and December 1st; 

XV. All members of the UEC, except the president, will be given an allowance of sixty (60) dollars monthly for the cost of a cell phone plan; 

XVI. The president will be given an allowance of ninety (90) dollars monthly for the cost of a cell phone plan; 

XVII. The Bookkeeper shall receive the sum of seven-hundred dollars ($700.00) for out of pocket expenses to be paid in four quarterly installments on or about March 1st, June 1st, September 1st and December 1st; 

XVIII. The Trustees shall receive the sum of five hundred and sixty-five dollars ($565.00) for out of pocket expenses to be paid in four quarterly installments on or about March 1st, June 1st, September 1st and December 1st; 


[bookmark: _heading=h.cn9sqh97t4sn]SECTION 13: Affiliations 

In order to strengthen the labour movement and work toward common goals and objectives, Local 2195 shall be affiliated to and pay per capita tax to the following organization(s): 

· The CUPE Ontario (Provincial Division)

[bookmark: _heading=h.35nkun2]SECTION 14: Non-payment of Dues and Assessments

Any member in arrears for a period of three (3) months automatically suspended and his or her suspension shall be reported to the Executive Committee by the Treasurer.  The Executive Committee shall report to the next General Membership meeting with a recommendation.  Any Member under suspension wishing to be reinstated shall upon application, pay any dues and assessments in arrears.  This money will be returned if the application is rejected.  If a member has been unemployed or unable to work because of illness, may not be required to pay the dues and assessments in arrears.
[bookmark: _heading=h.2jxsxqh]
[bookmark: _heading=h.29cdlgfcz8jg]SECTION 15: Delegates to Conventions

The President shall have first preference as a delegate to the CUPE National and CUPE Ontario Conventions. Other delegates to conventions shall be elected by the Local Union membership at the Regular Membership meeting or at a Special Membership meeting when possible.  Otherwise the Union Executive Committee shall, by a simple majority vote, appoint a delegate(s) to Conventions.  Delegates shall provide a report to the membership within thirty (30) days after completion of the convention.


[bookmark: _heading=h.z337ya]SECTION 16: Committees

Special Committees:

A special ad hoc committee may be established for a specified purpose and a specified period of time by the membership at a meeting.  The members shall be elected at a membership meeting, or may, by specific authorization of the membership, be appointed by the President or the Executive Board.  The President and one member of the UEC may sit on any special committee as ex-officio members.

Negotiations Committee:

This shall be a special ad hoc committee established at least six (6) months prior to the expiry of the Local’s Collective Agreement and automatically disbanded when a new Collective Agreement has been signed.  The function of the Committee is to solicit input from the general membership, prepare collective bargaining proposals and to negotiate a collective agreement.  The Committee shall consist of President, a Chief Steward and two (2) other members, one of which will be the alternate, The President and Chief Steward together will appoint the other two members and will be subject to ratification at a General Membership meeting.  The CUPE representative assigned to the Local shall act in a consultative capacity as an additional non-voting member of the Committee.

Labour Management Committee:

The Union Team on the Labour Management Committee shall be composed of a minimum of two members: one being the President or First Vice President and a Chief Steward, as well as the Recording-Secretary. The Team shall participate in Labour Management Committee meetings, make recommendations to the Union and to the Employer on matters of mutual concern, and fulfill the Union’s obligations as per the Terms of Reference of the Labour Management Committee in the Collective Agreement.


The Grievance Committee:

The Grievance Committee shall be chaired by the Chief Steward 1 and Chief Steward 2 and shall be composed of a minimum of two other members to a maximum of five committee members (including the Chair).  Members are able to join the Grievance Committee by identifying their interest to the Chief Steward and UEC.  The Grievance Committee is tasked with deciding once the first two (2) steps of the grievance process have been exhausted, whether a grievance will move to the arbitration process.   The decision whether to move to the arbitration process is decided by majority vote on the Committee, after a pros and cons discussion, where at least 3 members must be in attendance for a vote to be deemed valid.

Grievance Reports from the Chief Steward and the Grievance Committee will be presented to the UEC, to the membership at General Meetings, and to the National Representative on a monthly basis, except during the months of July and August when no Membership meetings are held.

The Mobilization and Education Committee:

The Mobilization and Education Committee shall be chaired by the Second Vice President and Communication Officer, shall be composed of a minimum of two other members.  Members are able to join this Committee by identifying their interest to the Chair and with the approval of the UEC.  The Mobilization and Education Committee works to build CUPE 2195 members engagement within the Local, and within CUPE Ontario and CUPE National, including working to build members' capacity and awareness related to political action.  Key areas of work for the Mobilization and Education Committee including (1) Partnering with the UEC to coordinate and facilitate the yearly CUPE 2195 Steward Retreat (2) Recommending and facilitating training and education opportunities to the UEC and membership at large (3) Planning of engagement and social events for the Local (4) Supporting the management of Local 2195 communication tools (5) Supporting the components of welcoming and orienting new members to Local 2195 (6) Linking to local, Provincial, and National CUPE education and political action campaigns.
The Bylaw Committee:

The Bylaw Committee shall be chaired by the Recording Secretary and shall be composed of a minimum of two other members, including the Second Vice President, and a Financial Officer.  Members are able to join this Committee by identifying to the Recording Secretary their interest in participating, as long as membership on the Committee has not exceeded more than 5 people.  The Bylaw Committee facilitates the yearly review and re-confirmation of CUPE 2195 Bylaws: documented guidelines to protect the rights of members and ensure responsible administration of the Local including proper practices of standards and procedures.  The yearly review of the Bylaws shall include facilitating open communication with the membership to request feedback and/or recommended changes, reviewing the CUPE Constitution and any recommended updates to CUPE bylaws from CUPE National, and following proper voting process to affirm any proposed changes or amendments.  The Bylaw review process shall be conducted by the Bylaw Committee during the period of April to June, each calendar year.


[bookmark: _heading=h.3j2qqm3]SECTION 17: Amendments to the By-Laws

These By-Laws are subordinate to the CUPE Constitution (including Appendix B) as it now exists or may be amended from time to time, and in the event of any conflict between these by-laws and the CUPE Constitution the latter shall govern.  Constitutional interpretation, including determination of conflict, is the prerogative of the National President of CUPE.

These By-Laws shall not be amended, added to, or suspended except through the amended or additional bylaw process confirmed in the CUPE Constitution.

No change in these By-Laws shall be valid and take effect until approved by the National President of CUPE.  The validity shall date from the letter of approval of the National President.


[bookmark: _heading=h.1y810tw]
[bookmark: _heading=h.z2rybt6nstkb]APPENDIX "A" TO THE BYLAWS OF LOCAL 2440 CUPE

RULES OF ORDER

All meetings of the Local Union will be conducted in accordance with the basic principles of Canadian Parliamentary procedure.  Some of the more important rules to ensure free and fair debate are appended to these bylaws as Appendix C. These rules shall be considered as an integral part of the bylaws and may be amended only by the same procedures used to amend the bylaws.

In situations not covered by these bylaws, the CUPE National Constitution may provide guidance but, if the situation is dealt with there, Bourinot’s Rules of order shall be consulted and applied. 

1. The Chair or, in his absence, the Vice-Chair, shall take the chair at all membership meetings.  In the absence of both the Chair and Vice-Chair, the Recording Secretary shall act as Chair, and in their absence a Chair pro-tern shall be chosen by the local.

2. No member, except the Chairperson of a committee making a report or the mover of a resolution, shall speak more than five minutes, or more than once on the same question without the consent of the meeting or until all who wish to speak have had an opportunity.  Chairpersons and movers of a resolution shall be limited to fifteen minutes, except with the consent of the meeting.

3. The Chair shall state every question coming before the local, and before allowing debate thereon, and again immediately before putting it to a vote, shall ask: "Is the local ready for the question?" Should no member rise to speak, the question shall then be put.

4. A motion to be entertained by the presiding officer must be moved and seconded; both mover and seconder must rise and be recognized by the chair.

5. A motion to amend, or to amend an amendment, shall be in order, but no motion to amend an amendment to an amendment shall be permitted.  No amendment, or amendment to an amendment, which is a direct negative of the resolution shall be in order.

6. On motion, the regular order of business may be suspended by a two-thirds vote of those present, to deal with any urgent business.

7. All resolutions and motions other than those named in Rule 17, or those to accept or adopt the report of a committee, shall, if requested by the presiding officer, be presented in writing before being put to the local.

8. At the request of any member, and upon a majority vote of those present, a question may be divided when the sense will admit of it.

9. Any member having made a motion can withdraw it with the consent of the seconder, except that any motion, once debated, cannot be withdrawn except by a majority vote of those present.

10. When a member wishes to speak on a question or to make a motion, he shall rise in his place and respectfully address the presiding officer, but, except to state that he rises to a point of order or on a question of privilege, he shall not proceed further until recognized by the chair.

11. When two or more members rise to speak at the same time, the presiding officer shall decide which one is entitled to the floor.

12. Every member, while speaking, shall adhere to the question under debate and avoid all personal, indecorous, or offensive language, as well as any poor reflection on the local or member thereof.

13. If a member, while speaking, is called to order, they shall cease speaking until the point is determined; if it is decided they are in order, they may again proceed.

14. No religious discussion shall be permitted.

15. The Chair shall take no part in debate while presiding, but may yield the chair to the Vice-Chair in order to speak on any question before the local, or to introduce a new question.

16. The presiding officer shall have the same rights as other members to vote on any question.  In case of a tie, they may in addition give a casting vote, or, if they choose, refrain from breaking the tie, in which case the motion is lost.

17. When a motion is before the local, no other motion shall be in order except (1) to adjourn (2) to put the previous question (3) to lay on the table (4) to postpone for a definite time (5) to refer (6) to divide or amend, which motions shall have precedence in the order named.  The first three of these shall be decided without debate.

18. A motion for the previous question, when regularly moved and seconded, shall be put in this form: "Shall the main question be now put?" If it is adopted, the Chair shall proceed to take the vote on the resolution and amendments thereto (if any) according to their priority.  If an amendment or an amendment to an amendment is adopted, the original resolution, as amended, shall be put to the local.

19. A motion to adjourn is in order except (1) when a member has the floor, and (2) when members are voting.

20. A motion to adjourn, having been put and lost, shall not be in order again, if there is further business before the local, until fifteen minutes have elapsed.

21. After the presiding officer declares the vote on a question, and before the local proceeds to another order of business, any member may ask for a division.  A standing vote shall then be taken and the Secretary shall count same.

22. If any member wishes to challenge (appeal) a decision of the chair, they must do so at the time the decision is made.  If the challenge is seconded, the member shall be asked to state briefly the basis for their challenge.  The Chairperson may then state briefly the basis for their decision, following which the Chairperson shall immediately and without debate put the question: "Shall the decision of the chair be sustained?" A majority vote shall decide except that in the event of a tie the chair is sustained.

23. After a question has been decided, any two members who have voted in the majority may, at the same or next meeting, move reconsideration thereof.

24. No member shall enter or leave a meeting during the reading of the minutes, the initiation of new members, the installation of officers, or the taking of a vote; and no member shall be allowed to leave without the permission of the Vice-Chair.

25. [bookmark: _heading=h.4i7ojhp]The local's business, and proceedings of meetings, are not to be divulged to any persons outside the Local or the Canadian Union of Public Employees.
[bookmark: _heading=h.e65eao6bwndi]APPENDIX “D” OF THE CUPE NATIONAL CONSTITUTION
[bookmark: _heading=h.vr43nqwcy42o]
[bookmark: _heading=h.as525fwhv6jz]Equality Statement
[bookmark: _heading=h.fijdko3qjqq4]
[bookmark: _heading=h.ugu2hdp7sfop]Union solidarity is based on the principle that union members are equal and deserve mutual respect at all levels. Any behaviour that creates conflict prevents us from working together to strengthen our union.
As unionists, mutual respect, cooperation and understanding are our goals. We should neither condone nor tolerate behaviour that undermines the dignity or self-esteem of any individual or creates an intimidating, hostile or offensive environment.
Discriminatory speech or conduct which is racist, sexist, transphobic or homophobic hurts and thereby divides us. So too, does discrimination on the basis of ability, age, class, religion, language and ethnic origin.
Sometimes discrimination takes the form of harassment. Harassment means using real or perceived power to abuse, devalue or humiliate. Harassment should not be treated as a joke. The uneasiness and resentment that it creates are not feelings that help us grow as a union.
Discrimination and harassment focus on characteristics that make us different; and they reduce our capacity to work together on shared concerns such as decent wages, safe working conditions, and justice in the workplace, society and in our union.
CUPE’s policies and practices must reflect our commitment to equality. Members, staff and elected officers must be mindful that all persons deserve dignity, equality and respect.
